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April 2, 1974

MEMORANDUM OF CONVERSATION
WITH SIR PETER HILL-NORTON
ADMIRAL OF THE FLEET, ClIN. MILITARY COMMITTEE
TUESDAY, APRIL 2, 1974

Peter Hill-Norton came to see me. He is the new

Chairman of the Military Committee. I told him that I

thought he had a 1otof work to do. He was a bit dis-

couraged, because he said that NATO seems to have lost

its spirit. It take a lot longer to do things that used

to be done much faster. I said, the problem we have is

that the Permreps don't feel comfortable with military

subjects, and as a result they spend all of their time

in the NAC talking about political subjects. The Military

Committee doesn't want the Permreps at the political level

involved in Military matters, so they dissuade at every

instance, and therefore, there is no linkage between the

two, and as a result we sit around sucking our thumbs and

don't get anything approved. He said, you are absolutely

right. He said the DPC has got to give specific instructions

to the Military Committee and to the Military commanders.

They have to say, yes we have heard everything you've said,

we understand that, but in six months we want this done,

and if you don't do it, we will do it. He said that is
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the only way to focus their minds i. to say you ought to

be doing this, you ought to decide this, but if you don't

we are going to do it.

He said, for instance the Ministers probably aren't

the right people to be deciding which tank the Alliance

ought to have, but the Ministers are the ones that should

be saying there will be one tank for the Alliance. If the

Military Committand the Military Commanders don't pick

that tank, and see that there is only one tank, then the

Ministers will. (One rifle or whatever ). He said the

Alliance will not get the service it should from the

Military Committee or the Military Commanders unless they

demand specific things and give orders to the Military

Committee.

I told him I was going to ask Luns to call a meeting

of the Permreps, with no staff, and the new Chairman of

the Military Committee to get acquainted. He said he thought

that was a fantastic idea and he would love to do it, soon.

I told him I was available to help him in every way, that I

knew Schlesinger was bound and determined to see that this

got straightened out. In my judgment Gardner Tucker was

a very smart guy, while he was a system analysist and not

an Admiral he could be helpful also.
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